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Autumn Reflections

From Instinct to Intelligence: Why Digital Investing

Outperforms Gut Feeling

Executive summary

The investment industry is undergoing a fundamental
transformation — from intuition-led portfolio management to
data-driven, rule-based investing. Traditional approaches, built
on experience and gut feeling, struggle to provide consistency
and transparency in an increasingly complex and fast-moving
market.

At Neox Capital, we have built a fully digital investment platform,
Neox IQ — with NIMS (Neox Investment Management System) as
its investment management module — designed to replace
subjective judgment with structured, evidence-based decision-
making. Through the design and application of measurable key
and predictive values, NIMS uncovers the fundamental drivers of
company performance and long-term value creation.

This digital architecture eliminates guesswork, enforces discipline,
and enables continuous learning. The role of the modern CIO or
portfolio manager evolves from stock picker to system designer
— shaping the logic that guides investment selection rather than
relying on instinct.

In short: data now defines conviction, turning investment
management from an art of intuition into a science of evidence.

e

Intuition to Information

For decades, portfolio construction was driven by conviction,
experience, and instinct. Investment meetings often began with
opinions and ended with compromises — data was used to justify,
not to decide.

That era is ending. In its place stands a new model: data-driven,
rule-based investing, where every decision can be explained,
tested, and repeated. The shift from intuition to information is not
about removing human judgment; it’s about enhancing it.

The End of Guesswork

Traditional investing depends heavily on personal judgment.
Even experienced managers fall victim to bias — optimism in
bull markets, fear in downturns, overconfidence in familiar
names.
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At Neox Capital, our platform Neox IQ — powered by the NIMS (Neox Investment Management System) module
— replaces opinion with structure, transforming portfolio management from an emotional craft into a disciplined,
data-driven process.

Designing Key and Predictor Values

Every company can be understood through its mechanics — how it generates returns, allocates capital, grows,
and manages risk.

To capture that, NIMS defines two types of metrics:

Key values: factual indicators such as profitability, cash flow, leverage, and capital efficiency.

Predictor values: relationships between these metrics that forecast performance — for example, whether
profitability stability predicts future value creation.

Together, these form a company’s digital fingerprint. Each firm is evaluated under the same framework, making
comparisons objective and decisions reproducible. The outcome is a portfolio built on evidence, not emotion.

Data Over Instinct

A digital system brings what human intuition never could — discipline and transparency.

Every investment decision is derived from rules, not reactions, and every rule is grounded in data, not opinion.
When a position performs well, the reason is visible in the data. When it doesn’t, the cause can be traced and
learned from. That continuous feedback loop refines the predictors and strengthens the process over time.
Digital investing isn’t just more consistent — it’s self-improving.

Flexibility and Adaptability

Flexibility is a defining advantage. Once a digital framework is established, it adapts seamlessly to any sector —
banking, insurance, technology, retail, or industry — because each company is analyzed through its own
economic mechanics.

When the environment changes, so does the model.

New data, regulations, or technologies are integrated automatically.

Decisions become responses to facts, not reactions to fear.

The New Role of the CIO and Portfolio Manager

In this world, the role of the traditional CIO or Portfolio Manager evolves.

They are no longer stock pickers guided by sentiment — they become system designers.

Their expertise moves from choosing individual names to designing the logic that determines why
those names deserve inclusion. Human insight defines the architecture; the system ensures the
execution is disciplined, transparent, and repeatable.

This partnership between human design and digital discipline is what makes the approach
fundamentally superior.

Al and the Next Step

The next frontier is measuring adaptability — how well companies respond to technological
transformation, including artificial intelligence itself.

By quantifying adaptability as a predictor value, NIMS can identify firms positioned not only for
today’s profitability but for tomorrow’s resilience. Al becomes another input to the model — not as
hype, but as measurable readiness.
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Conclusion: Conviction Earned by Data

The evolution from gut feeling to digital intelligence marks a turning point in investment
management.

Experience still matters — but its value lies in designing the system, not in guessing the outcome.
Digital investing delivers clarity, consistency, and control. Every decision can be justified; every result
can be explained.

In a digital portfolio, conviction is not declared by instinct — it is earned by data.

Peter Sjoeholm, CEO
Email: team@neoxcapital.com
www.neoxcapital.com

DISCLAIMER These assessments are, as always, subject to the disclaimer provided below.

This material is published by Neox Capital Ltd, for information purposes only and should not be regarded as providing any specific advice.
Recipients should make their own independent evaluation of this information and no action should be taken, solely relying on it. This
material should not be reproduced or disclosed without our consent. It is not intended for distribution in any jurisdiction in which this
would be prohibited. Whilst this information is believed to be reliable, it has not been independently verified by Neox Capital and Neox
Capital makes no representation or warranty (express or implied) of any kind, as regards the accuracy or completeness of this information,
nor does it accept any responsibility or liability for any loss or damage arising in any way from any use made of or reliance placed on, this
information. Unless otherwise stated, any views, forecasts, or estimates are solely those of Neox Capital, as of this date and are subject to
change without notice. Neox Capital is authorised and regulated by the MFSA.
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